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Respondent
Demographics
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6 More than 5,000 N 2
1,001 -5,000 W 2
3 3 3 2 2 2 501-1,000 I 2
11T E —
Ol O m Less than 100 I 15
< R NS \ .
S & \o@* I S N T T Count of Clients
O'Q & O X oL & %0@ ¢ \(\0 &o N b‘{’
0« Qg’o 03‘ & ® ?9\0 \}
o &
AR o«
&

CBRE 3

Occupancy

3%

m Fully assigned
® Some Unassigned

m All or Mostly Unassigned
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Respondent
Demographics

Role Generation

5%

m Individual Contributor
M Leader of Individual Contributors
m Leader of Leads
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m Born 1995 or after

mBorn 1981-1994

m Born 1965-1980
Born before 1965

Decline to Answer

Tenure

Less than 1 year
W 1-2 years
m 3-5 years
m 6-10 years

10+ Years
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Respondent
Demographics

Commute Length

How long is your typical one-way commute?

Midwest FEED 23%
MNorth East 17% 23%

International 28% 21%

B 60+ min B 45-60 min 30-45 min [ 15-30 min [ 0-15 min

CBRE

21% 14%
South 19% 18% 25% :

West IRESD 22% 29% 9%

Commute Mode

How long is your typical one-way commute?

Midwest 86% RE |
North East 86% 8% [ |
South 91% B
West 59% 31% B
International 46% 35% 4%

W Car | Public Transportation Walk/Bike [ Rideshare Other
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State of Work

We are working remotely
more than ever before.

Though only half of respondents had experienced
working from home prior to COVID-19, now nearly 4 out
of 5 employees are working from home full time. While
many companies wouldn’t have been able to imagine this
at the start of 2020, most companies have adjusted,
adapted, and evolved to continue their daily operations
from a variety of settings. That being said, the responses
from this survey are reflective of a moment in time and
will likely continue to evolve as time goes on.

CBRE

Past and Current Remote Work

79%

54%

23%

11%

8% 8%
6% 6%
[ ] —
Never Less than once a Once a week 2-3 times a week 4+ times a week
week

How often did you work remotely prior to COVID-19

B How often are you currently working remotely
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Productivity

Remote work looks and
feels productive to most.

While it's difficult to quantify ambiguous measures like
productivity and effectiveness, we can start by comparing
employees’ perception to leaders’ observations. Bridging
the gap between these perspectives lets us see that
working remotely has had little perceived negative impact
on productivity and manager effectiveness. In fact, many
are reporting increased productivity which can be tied to
increased engagement and overall satisfaction.

CBRE

Individual

contributors
say...

How productive do you feel
when working remotely?

Leaders
say...

How productive do you think
your team(s) have been while
working remotely?

8% . Less Productive . 9%

40%

How effective is your manager
in managing a remote team?

3%
4% |

Very Ineffective

Ineffective

Effective

Very Effective

More Productive _ 39%

How effective do you feel you
are at managing your remote
team(s)?

| 1%

N 4%

53%

42%
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Biggest Benefits of Remote Work

92%

Not commuting

Benefits

Employees enjoy greater
choice and autonomy.

More flexible work D

hours

Saving money M 2%

Fewer distractions and I 5 %o

) ) interruptions
From where and when work gets done, to how time is

spent when not working, remote work empowers More time for family
employees to have more autonomy over their day. and/or friends
Commuting is an unrecognized sacrifice — time that is

neither on-the-clock nor spent freely. Without commute
dictating a start and stop time for work, employees can

I 5 370

Choice of what | wear m——— 52 %

discover their more natural workflows, patterns, and Choice of where | work n——— 5%
preferences, as well as enjoy the “bonus” time in their
day not spent on the road. Virtual collaboration S

with colleagues

Team connection (e.g.,
team coffees, happy m==11%
hours, etc.)

Unigue Client B Average
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Biggest Challenges of Remote Work

Home office set-up -
. . ] 70
(furniture and/or equip..

Social isolation I 25%

Challenges

We a re Wo rki n g re m O‘I'e Iy Work/life balance nmmmm—m—m :0%
m o re 'I'h a n eve r. Technology issues IE——— 9%

Connection to

I 2 3%
colleagues and/or ma..

There will always be challenges to working in any
environment, whether in the office or remote. As this Cmeer::;zlgs::;::;—zo%
survey was conducted in the first months of remote work
for many employees, it is likely that sentiments will
continue to change. In time, new tools, technologies, and ) .

. . . Distractions OF e 6%,
most importantly behaviors and norms will emerge to interruptions
lessen the burden of some of these challenges.

None of the above

19%
challenges N

Ability to share

. . I 1 5%
knowledge/information

Team protocols and
manager expectations

Child and/or elder care

I 8%
support

I %%

Unique Client B Average
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Connection

We've lost the
water cooler.

Fortunately, between instant messaging, video conferencing,
and good old-fashioned phone calls, today’s technology has
enabled many to maintain connections with their teams,
managers, and partners. What's more difficult is maintaining
work relationships that aren’t always driven by essential work.
Casual connections with extended colleagues may be less
necessary for day-to-day tasks, but they boost culture and
morale. While we can't recreate the spontaneity of the water
cooler, through conscious effort we can begin fo better foster
these relationships virtually.
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When working remotely,
how connected do you feel to...

me == Jnique Client | Combined average of Disconnected
& Very Disconnected

Your manager/
supervisor

9%

Your clients/

= 11%

external partners/
vendors/suppliers

Your company's
mission, vision
and values

il

sl

]
| =
Your team E—__ 'I 3%
L
0=
FI
Your colleagues B 270, - |
outside of your B
team E
T ey—— — —R
B Very Disconnected [ Disconnected Connected " Very Connected
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Managing

It's harder to
share experiences.

Team culture is often driven by sharing experiences which
unfortunately are difficult to build over video conferences
and phone calls. While most are all sharing the
experience of remote work in general, it feels like no
number of virtual coffee chats or digital happy hours will
replace face-to-face connections. As we begin to
repopulate offices, these challenges can be mitigated by
intentional and deliberate in-person team time.

CBRE
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Challenges Managing
Remote Teams

How effectively are you
able to manage/lead your
remote team(s)?

For the 95% who feel they
can manage effectively
or very effectively......

Creating team
culture

e 5 70

Team engagement =—— 50%

Managing

s 3 | %
performance

Communication = 28%

Building trust s 19%

None of the above A

issues managing

Unique Client

For the 5% who they can
manage or
very ineffectively...

s 5 500

B Average
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Dynamics

There is no one-size-fits-all
for remote policies.

Most leaders recognize that having a full team in the
office every day will be a relic of the past, and that
having part-time remote work is the way of the future.
Whether it's in-office team days, “WFH Wednesdays,” or
a more fluid arrangement, teams will likely straddle
multiple environments from now on. Approaches to
remote work can vary by company, department, and
leader, which is why it’s important for companies to
create structured but flexible remote work policies.
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Manager Preference on
Remote Team Dynamics

Hybrid: Full team

working remotely
part of the time

33%

Full team working
remotely full-time

Hybrid: Part of the

team working
remotely full-time

Full team working
in the office

B Most Preferred Preferred Acceptable

B Not Acceptable
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Suppori

Provide resources for the
whole employee.

From monitors that can boost focus to ergonomic
furniture that supports physical well being, having a
proper home office set-up helps employees feel more
productive, engaged, and valued. This in conjunction
with comprehensive training, guidelines, and policies will
help employees know what’s available to them and
expected while working remotely.

CBRE
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To improve the remote
experience, employees want...

Financial support or stipend
for home office set-up

51%

Training on use of
collaboration tools and =———— 2 4%

technologies

Clear HR policy or guidelines = 4%

Defined team protocols and e
. o

manager expectations
Resources for managing

20%
physical or mental wellbeing

None of the above resources 19%

Suggestions on how to
balance personal and s 18%

professional obligations

Other resources m12%

Unique Client B Average
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Back When

The office wasn’t
perfect either.

While nearly all employees felt burdened by their
commute, those who disliked the office found distractions
and interruptions to be particularly challenging and may
be finding solace in their ability to focus remotely. One-
third of respondents found work/life balance to be a
challenge while working remotely (pg. 9), but it’s worth
noting that this challenge was felt even by even more
respondents while in the office.

CBRE

14

Biggest in-office challenges

Prior to COVID-19, how

much did you enjoy working

in your office?

B |

For the 86% who For the 14% who
enjoyed or very much or very much
enjoyed the office... disliked the office...
Commuﬂng s 5 500 s 5 025
Dl_airuchcn.s or . o
iInterruptions
W.Drk/life balance =— 44% ———— 590,

Access to meeting
spaces

Parking

Quality of your work
space

None of the above
in-office challenges

Technology issues

Other in-office issue

Connection to
colleagues

e 7 5%

e 7 | %

| 6%

11%

mm 7%

m 5%

m 3%

—— 3 5%
— 32 %
—— 4 6%
1 3%

w1 3%
mm | 1%

mm ] 1%

Unigue Client B Average
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Remote 2.0

Remote work is
here to stay.

As we look beyond the pandemic, the appetite for remote
work has certainly increased. Current employees, and
future talent, will continue to expect more flexibility in
how and when their work gets done. Fortunately, most
leaders recognize this shift and are supportive of some
form of continued remote work in the future.

CBRE

15

Desire for Continued Flexibility

Unique Client Average

28% 28%
i

Fully at the Mostly at the Equal mix of  Mostly remote  Fully remote

DO® @

office office (3+ both (2-3 (3+ days/week)
days/week) days/week of
each)

In a post-COVID world, how supportive
do you think your leadership will be of
remote working?

How supportive would you be if your
team(s) indicated a desire to work
remotely more often in the future?

Individual contributors think... Leaders say...
3% I Very Unsupportive | 1%

14% Unsupportive 4%
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Purpose of the Office

1 In a post-COVID world, what are the primary reasons
I c e you would come to the office?
O

For team connection

The office is ane communty

To collaborate

here .I.o Sll.dy, .I.oo. face-to-face

For access to tools, tech,

I &2 %0

I & 1%

I 4%

Oor spaces
The increase of remote work will certainly have an impact For boundaries be;een
on office utilization, but it will not mean the impending work and home | T
“death” of the office, rather a rebirth. The office of the For a better physical —
future may be modified to support impromptu set-up
collaboration, creative ideation, and social connections To utilize amenities and ___ ...,
that are best served in person. It may become a services
communal hub for training, seminars, and career To focus and be | o
development. It may become something different still. productive
Regardless, these changes should be driven by your Other reason for o,

.. : : coming
people, your culture, and your vision, not this pandemic.

None of the above o
(1]
reasons

Unigue Client B Average
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Industry

Does industry impact the
purpose of the office?

While it may be tempting to assume that the office has
different purposes across different industries, this survey
found little such evidence. While business functions
certainly vary, at the end of the day, we are all human,
and the biggest drivers for coming to the office are
human-centric: connection, community, and
collaboration.

CBRE 17

Purpose of the Office

In a post-COVID world, what are the primary reasons
you would come to the office?

For

For team To For access . For a To utilize
) boundaries e To focus
connection collaborate to tools, better  amenities
between : and be
and face-to-  tech, or physical and .
: work and : productive
community  face spaces set-up services
home
& £
g T =
1 AR 28
BeNIR B RRes g
O w0 ~0
WHILERRIH
° T 1% § £
M HIRAR:
T o % P g% %
™M = q'q- =
=t §q-
s $ §
& =g 5
[ §§q- B ™ NN§ Rl
- ~ I8, 28 NNBs £
> 832 |11 |EE.E,
‘ ‘ ‘ rr
Industry
B Banking and Finance B Non-profit
M Business Services B Retail
Consulting B Technology
B Legal Other Industry

B Manufacturing
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atellites

An office is an office.
Or is it¢

Real estate and occupancy strategies will continue to
evolve, as they have always done, but now within a
broader workplace context — one that is not defined by
four walls but that can exist almost anywhere. For some,
that may mean shifting to a hub and spoke model that
brings offices closer to employees; for others, it may
mean enabling even more remote work. Regardless, it
should start with understanding how these opportunities
will impact a company’s vision, culture, and bottom line.

CBRE
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Alternate Office Locations

In a post-COVID world, would you consider working at a company provided
location closer to your home (e.g., coworking space, satellite office, etc.)?

Unigue Client Average

@
=2
@
E 24%

Always Frequently (1-2 Sometimes (1-2 Never
times/week| times/month)

0-15 minutes I
15-30 minutes IR
30-45 minutes I
45-60 minvtes I
60+ minutes I

B Always I Frequently Sometimes Never
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Strategy

A global perspective on
local strategies

The evolution of a company’s real estate portfolio should
be globally-aligned but locally-focused, knowing that
culture, workstyles, and expectations will vary across
geographies. A research-driven approach will help
companies begin to understand these differences, and a
multi-disciplinary team can define how they impact
strategic decisions around people, policies, and the
evolving portfolio.

CBRE
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Alternate Office Locations

In a post-COVID world, would you consider working at a company provided
location closer to your home (e.g., coworking space, satellite office, etc.)?

Region

Midwest

North East

South

West

International

B Always

In a city center (e.g.,
urban location)

Outside of a city (e.g
suburban location)

In a city center (e.g.,
urban location)

Outside of a city (e.g.

suburban location)

In a city center (e.g.,
urban location)

Outside of a city (e.g
suburban location)

In a city center (e.g.,
urban location)

Outside of a city (e.g.,

suburban location)

In a city center (e.g.,
urban location)

Outside of a city (e.g
suburban location)

I Frequently

Where do you currently live?

A 20% 43% 28%
S 10%| 100 37% 32%
BEY 24% 38% 25%
B 24% 32% 36%
[15% | TR T
- IEEE o %
Py 28% 38% 22%
13% [ LT 39% 19%
18% | 11 K 21%
- T % (6%
Sometimes Never
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